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Our Mission

Human-friendly 
digitalization: 
No one left behind



Digital Agency as of November, 2023

Government as a Service
Government as a Startup

Our Vision



Digital Agency as of November, 2023

1st period

ICT Infrastructure Development

Use of ICT 

1995 2000 2005 2010 2015 2020

History of Japanese Government digitalization policy

Cabinet Secretariat IT Strategy Office (2001)

2nd period

Use of Digital Data

3rd period

Building a Digital Society

4th period

Government
Organization

Government
Digitalization Policy

Source: 総務省白書令和3年我が国におけるデジタル化の歩み（https://www.soumu.go.jp/johotsusintokei/whitepaper/ja/r03/html/nd100000.html）

Digital Agency

Launched 
September 1, 2021

COVID-19
crisis
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Roles of Digital Agency
Cabinet

Cabinet Office

Digital Agency

Reconstruction Agency

Agency for Children and Families

Ministry of Internal Affairs and Communications

Ministry of Foreign Affairs

Ministry of Justice

Ministry of Finance

Ministry of Education, Culture, Sports, Science and 
Technology

Ministry of Health, Labour Standards

Ministry of Agriculture, Forestry and Fisheries

Ministry of Economy, Trade and Industry

Ministry of Land, Infrastructure, Transport and 
Tourism

Ministry of the Environment

Ministry of Defense

・Project management - more than 1,000
government systems
・Budget management - over 500 billion yen 
(≒3.3billion US$) government systems
・Strong advisory authority to each government 
ministry and agency

Organization Chart of the 
Government of Japan

Budget of government systems

500 billion yenover

Leader and coordinator roles for 
government digital transformation
The Digital Agency is on par with ministries and is 
headed by the Prime Minister. With the aim of promoting 
digitalization swiftly, it serves as a command tower for 
each ministry, including budgeting, planning, 
supervision, and strong authority, as well as a 
comprehensive coordination role, including 
recommendations, to break down the vertical divisions 
that are hindering it.
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Citizen-Centric 
Public Service

Digital Infrastructure
for Inclusive Growth

Digital Resilience

Our Strategies

Digital Transformation Initiatives
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